ACTION PLAN 3.0 DEVELOPMENT

—=o QUESTIONS FOR BOARD CONSIDERATION

HOW MUCH OF AN OVERHAUL FROM THE 2012 VERSION?

WHAT IS AN APPROPRIATE TIMELINE FOR DEVELOPMENT?

WHO, IF ANYONE, OUTSIDE OF THE BOARD SHOULD BE
CONSULTED OR INCLUDED?

UPCOMING RELATED ACTIVITIES DATE

20™ ANNIVERSARY OF THE SIGNING OF 15T ACTION PLAN APRIL 2026

WHO WILL LEAD THIS EFFORT FOR THE BOARD (TBD LATER)?

NFHP CELEBRATION AND SYMPOSIUM AT AFS ANNUAL MEETING | AUGUST 2026
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