
Back to The Future
Revisiting the NFHP Vision Follow-up

Christopher Estes
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Aug 1, 2024 Clarion Hotel Anchorage Board Meeting

Presentations requested by the National Fish Habitat Board
(Follow-up to original version presented to the National Fish Habitat Board Dec. 6, 2023, Charleston, SC & 

Board Requested May 15, 2024 recorded webinar version)



NFHP GOAL



          

  2012 Edition of NFHAP supplements 2006 edition – NOT A SUBSTITUTE



Federal Caucus (Displays NFHAP 2012 edition updated 2006 member examples)

                                                        Estimated $1 Billion/Year in 2006 

Basis for the Interagency Operational Plan:  PL 116-188, Title II, Section 208



  

NFHAP; PL 116-188 Title II; NFHP Board; Board Staff; Fish Habitat 
Partnerships; & Partners 

NFHP Toolbox Recaps

Explore www.fishhabitat.org    
!

http://www.fishhabitat.org/


Reflections/Highlights 
          

  NFHP (with SFBPC) is still in its Infancy (~24-years of history, evolution, & still maturing). 
  Took 4-years (combination of the SFBPC & NFHI) to craft the 2006 Action Plan
 NFHP 2020 enabling legislation (PL 116-118, Title, II) is only 4-years old.
 NFHP is subject to LOSS OF institutional history & knowledge.
 Periodically assess & clarify ALL NFHP related roles, expectations, capacities, 

CONTRIBUTIONS of the FHPs, Board, & Partners (not just FHPs).
 Federal Caucus Model, aka the IOP, as envisioned by both NFHAP editions is 

universal.
 Recognition of NFHP founders & other past contributors at 20th Anniversary of 

2006 NFHAP Endorsement? 
 There are no NFHP implementation silver bullets and short cuts, or there would be 

no need for NFHP.



AFTER THE FACT 
          
  75 Attended the May 15, 2024 Webinar   

  323 Views NFHP Youtube web site after posting on May 15 (slides posted)

   Received requests for more background help and opinions

 Follow-up Example: AFWA, Regional Associations, FHPs have publicized and referenced

  FHPs & NFHP Board discussed NFHP awareness concerns:

 Does every Board Member have a link to the NFHP web site on its site & highlight awareness of his or her 
participation & their sponsoring entity related to the stakeholder category they represent? 

  Example  -  AFWA regional associations could add the FHP map of all FHPs in geographic area 

 Use electronic NFHAP version of 2006 to integrate hypertext links to sections of PL 116-188, Title II, 
finish IOP then decide what type of a new Action Plan type of document is or isn’t needed..



Board & Attendees Discussion

 Was this of Value?

 What follow-up are you aware of or did you implement?

   Suggestions?



Questions ?
Christopher Estes

Chalk Board Enterprises, LLC
christopher@chalkboardllc.com

907-227-9549

www.fishhhabitat.org

mailto:christopher@chalkboardllc.com
http://www.fishhhabitat.org/
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