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Jessica Speed, Mat-Su Basin Salmon Habitat Partnership
October 15th, 2018 ~ National Fish Habitat Partnership Coordinators Meeting

Kerr Wildlife Management Area, Texas
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Palmer Community Center {Depot)
610 S. Valley Way Palmer, AK
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Best Practices:

Use time keepers, & evaluation forms
Include a range of partners in agenda

Consider tidbits and Storytelling

Lessons Learned:

Use project management tools

Be clear on primary event goals

Acknowledge traditional indigenous territory









Best Practices:
Everyone ride in the same vehicle

Start planning early & scope out your location

Have a communications package can recycle — formal
Invite, logistics, Itinerary, map and handout, thank you’s

Time tour for fish visibility

Lessons Learned:

VIP Tours

Challenges of remote tours

Find your ideas people/mentor
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