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Presentation Highlights 
• Demonstrate how SEAKFHP has risen to become a 

robust Partnership 
 
• Introduce the partnership’s business plan and newly 

revised conservation action plan 
 
• Introduce our request to the NFHP Partnership 

Committee – seeking guidance and support on 
addressing long-term funding needs for SEAKFHP 



Southeast Alaska 
A complex landscape and  
biogeography 

• Largest coastal temperate                  
rainforest in the nation,  home to              
the Tongass National Forest 

• Covers nearly 45,000 mi2, including 12,000 
mi2 of marine waters, with a shoreline 
length > 16,000 miles 

• Freshwater habitats abound, including > 
20,000 lakes and ponds 

• Tides range -4 to +21 feet 

•  30- 160” of rainfall  

• >1,000 named islands 

•  > 5,000 mapped anadromous fish streams  3 



Southeast Alaska 
A region of people with strong 
connections to fish 

• 96% of Alaskans surveyed say salmon are 
essential to the Alaskan way of life. 

• Human Use of Salmon 
– Nearly 90% of rural households in 

Southeast Alaska use salmon. 
• Robust subsistence, sport and commercial 

fisheries support this economy with use values 
exceeding $466,000,000 annually in Southeast. 

• Current legislation (HB199) and ballot 
initiative(fall 2018) prompting improvements 
in fish habitat protection  



Who We Are 
34 member organizations including: 
Federal, state and local governments 
Tribal entities 
Non-profit organizations 
Local watershed groups 
Fishing organizations and associations 
University members  
 
Structure and Capacity 
12-member Steering Committee 
Supportive partnership co-chairs 
Active Science and Data Committee 
Part-time coordinator 
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Southeast Alaska Fish Habitat Partnership 

Our partners share a common vision to ensure healthy, 
thriving habitats that support all life stages of resident, 
anadromous, and coastal dependent fishes across their 
range in Southeast Alaska  

How we are different from other FHPs 
• We do not receive NFHP funding for coordination 

or project funds 
• We rely on strong partner participation to guide 

actions of the partnership 
• We commit a strong focus to partner services 

What we add to the NFHP family 
• We represent a region with highly productive 

intact fish habitat - and lots of fish  
• Our communities are passionate about fish 
• Our practitioners are knowledgeable and 

contribute greatly to conservation at larger scales 
• We promote NFHP goals and objectives and 

contribute to value to the NFHP family 
 

 



Accomplishments: 
Partner Engagement 
• Broad partner support 
• Successful organizational structure – New Business Plan 
• Functioning committees 
• Strong NFHP relationships 

Collaborative Strategic Action Plan 
• Focused fish habitat conservation strategies for freshwater 
and coastal areas of Southeast Alaska 

Partner Services 
• Promote regional dialog and coordination 
• Elevate regional assessments and guidance documents 
• Host resource website and data archive 
• Host symposia and outreach events 
• Provide project endorsements 
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Partner Services 
• Foster interagency & regional communication  
• Support regional assessment and data sharing 
• Coordinate relevant conservation strategies 

for protection, enhancement, and restoration 
of fish habitat 

• Provide project technical review and 
endorsement to partners 

• Facilitate conservation outreach and provide 
annual symposium and event facilitation 

• Leverage regional funding to support on-the-
ground restoration activities 
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On-the-grounds project: 
Tongass Top 5 

Fish Passage Design 
Initiative 
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How do we compare in the Allocation Methodology? 
 
Self-assessment: 
 FHP Recognition Requirements 
 Criteria 1: Habitat Assessment 
 Criteria 2&3: Priority/Trust Species and Area 
 X   Criteria 4: Project Completion 
 Criteria 5: Monitoring and Evaluation 
 Criteria 6: Leveraging 
 Criteria 7: Strategic Implementation 
 Criteria 8: Conservation Actions/ Outcomes 
=   PERFORMANCE LEVEL  2 Among National FHP Cohort 
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Southeast Alaska Fish Habitat Partnership 
Business Plan 



Current funding situation, Strategies 1-3 in Business Plan: 
USFWS Coastal Program (through December 2018)—Funds part-time coordinator, 
symposia planning, and partner support services (project facilitation/website) 
 
NOAA Pacific Coast Fisheries Management Support Grant via Pacific States Marine 
Fisheries Commission )—Funds part-time coordinator, coastal conservation planning 
activities, and partner support services (webinar platform/website) 
 
National Fish and Wildlife Foundation’s Alaska Fish and Wildlife Fund—Funds part-
time coordinator, symposia planning, partner support services and now on-the-
grounds projects like the Tongass Top 5 – fish passage design initiative 
 
Chapter under the Beyond the Pond 
 
In-kind support—Trout Unlimited (fiscal sponsor), USFWS (WebEx and teleconference 
services), and Southeast Alaska Watershed Coalition (symposia co-sponsor) 
 
Long-term support, Strategy 4 in Business Plan: 
Fully eligible participant under the NFHP program (FWS allocation process) 
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Our Request to the NFHP Partnership Committee: 
• Provide guidance and support for a SEAKFHP 

request to the FWS to participate in the FY2019 
NFHP funding allocation process 

• How best do we do this? 
• Looking for a path forward by October 2018 
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Table copies of our plans will be available soon…. 
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Thank You! 
 
Questions?  
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