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• Built in 1901
• 3rd oldest reservoir in Texas
• “Gem of North Texas”
• 1,224 acres

Lake Wichita



Degraded Habitat 

• Average depth ~4’
• Max depth ~8’

• Drought prone
• Watershed issues

• Lack of any habitat
• Golden Alga



The Situation 
• Historic drought 
• Lake was gone • Revealed it’s issues

• “Man enough to 
be our biologist?” 



Wichita Falls, Texas



Principal Partners



• 117 years of siltation and lowering spillway have greatly 
diminished storage capacity and habitat

• Remove 6-9 million cu yds of sediment (double storage)
• Increase ave depth to 8’ and max depth to 15’

Fixing the Lake through Excavation



Shoreline Amenities 



What It Takes 

• “Everything comes down 
to money and love”

-Hank Williams Jr. 

• Excavation of LW = $40M
• LW Amenities = $15M
• USACE 404 Permit
• Innovative policy change



Innovation and State Policy Change

• Significant factors influencing innovation in state policy
Healthy economy 
Electoral competition
Public support and activism

• Impacted by neighboring 
policy maker activities

• Every win, every one of us
makes helps future projects 





Public Engagement
• More than 100 

presentations to 
more than 4,000

• 37 Events reaching 
~65,000 people









• March 2017



USACE 404 Permit APPROVED! 
• August 2017



Texoma Give’s Day



Broadened Community Appeal 



Broadened Community Appeal 



Major Donors Starting to Sign On



• Grants, private 
donations, in-
kind services, 

and pledges not 
total more than 

$4.35million



May 2018 WF Bond Elections 

• 7 Props for a total of more than $131M
• Prop B for Lake Wichita Shoreline Improvements
• $3.915million for Boardwalk, Veteran’s Memorial Plaza 

and completing the Circle Trail 



Too Much and Too Little

• $131M sticker shock 
drove tremendous 
negative sentiment

• One Bond Passed 
• Lake Wichita Bond 

was second with 
5,000 yes votes

• LW Bond was only for amenities not for 
fixing the lake through excavation



Moving Forward After Bond Failure



Moving Forward

• Additional donated studies



Moving Forward
• Funded monuments

• Gold Star Families Memorial 
• Vietnam Veterans Memorial 



Moving Forward
• Fish cleaning station



Moving Forward 

• Contracted and funded $398,000 construction design of 
Boardwalk, Veterans’ Memorial Plaza, and Boat Ramp



Increasing Capacity: Sub-Committees

• Volunteer Army
• Fundraising
• Ecosystem
• Lake Amenities
• Outreach 

Education 
• History



Increasing Capacity: Exec. Director 



Stars Aligning?

• Local economy trending up?
• Greater political competition?
• Greater political support? 
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